
Maintain the momentum - 6.1 Long-term success 
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Corporate policies, systems and initiatives     

Implement ISO 50001. ☐ ☐ ☐ ☐ 

Devolve energy budgets to local units or departments. ☐ ☐ ☐ ☐ 

Integrate energy goals into individual units’ business plans. ☐ ☐ ☐ ☐ 

Include energy criteria in purchasing policy. ☐ ☐ ☐ ☐ 

Create supply chain energy or sustainability performance criteria. ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ 

Training and meetings     

Deliver induction training for new employees on energy awareness. ☐ ☐ ☐ ☐ 

Provide further training on energy at appropriate intervals for all staff. Try to 

combine this with other training activities. 
☐ ☐ ☐ ☐ 

Include energy issues in staff meetings. ☐ ☐ ☐ ☐ 

Publicly recognise peoples’ efforts on energy issues at staff meetings. ☐ ☐ ☐ ☐ 

Include energy issues in management/board meetings. ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ 

Recognition, rewards and competitions     

Establish a monthly award scheme for sustainable actions in the workplace. ☐ ☐ ☐ ☐ 

Recruit volunteers to act as ‘Energy Champions’ in the workplace, and set up 

‘Energy Teams’. 
☐ ☐ ☐ ☐ 

Establish a suggestion scheme for people to offer ideas on saving energy. 

Recognise people’s contribution and reward the best ideas. 
☐ ☐ ☐ ☐ 

Hold competitions with prizes at regular intervals. This could include Battle of 

the Buildings or competitions between different parts of your organisation. 
☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ 

Personnel/Human resources policy     

Include energy efficiency in job descriptions, so that energy awareness becomes 

a responsibility for all staff. 
☐ ☐ ☐ ☐ 

Build energy efficient practices into work procedures. ☐ ☐ ☐ ☐ 

Incorporate energy efficiency or sustainability into staff performance appraisals. ☐ ☐ ☐ ☐ 

Introduce energy saving targets for managers and link compensation or 

bonuses to this. 
☐ ☐ ☐ ☐ 

Consider including criteria on sustainability issues into the process for recruiting 

staff. 
☐ ☐ ☐ ☐ 

Provide company time to participate in energy committees etc. ☐ ☐ ☐ ☐ 



Obtain employee feedback to understand their level of engagement. ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ 

(Note that energy efficiency may be included under a broader ‘sustainability 

requirement’ in personnel/human resources policies and procedures) 
    

 

Communication routes and activities 
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Include information on energy in organisation annual reports. ☐ ☐ ☐ ☐ 

If you have a staff newsletter, include a regular section on energy issues. ☐ ☐ ☐ ☐ 

Regularly inform people of products, actions, programmes, grants, offers etc. for 

saving energy at home. 
☐ ☐ ☐ ☐ 

Keep people involved by continuing to hold competitions at regular intervals that 

have proved successful. 
☐ ☐ ☐ ☐ 

Replace displays, posters, stickers etc. Do not leave awareness materials 

continuously displayed after they have passed their ‘sell by’ date. 
☐ ☐ ☐ ☐ 

Demonstrate commitment by getting management representative to participate 

in energy walk-rounds every so often. 
☐ ☐ ☐ ☐ 

Have a focus on energy one day a month. For example one company runs a ‘Save-

a-Watt Wednesday’ on the first Wednesday of every month. 
☐ ☐ ☐ ☐ 

Run an ‘energy week’ each year. ☐ ☐ ☐ ☐ 

Run a new energy saving programme every year or two. ☐ ☐ ☐ ☐ 

Give regular feedback on energy consumption and the amount of energy saved, 

for example through an energy noticeboard, regular printouts, emails, 

newsletters or intranet websites. 

☐ ☐ ☐ ☐ 

Provide feedback on the success of energy saving investment projects and 

management systems and processes. 
☐ ☐ ☐ ☐ 

Donate a proportion of energy savings to charities or ‘good causes’ nominated by 

staff. 
☐ ☐ ☐ ☐ 

Get guest speakers to talk about energy or environmental issues.     

     

     

 

 

 


